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Board of Directors Meeting
May 21, 2026
4:30 PM

Board Members Present

Amy McClauskey, Lynn Winkler, Lauren Levy, Amy Snyder, Paige Dillon, Buck Hennigan,
Jacob Bennett, Heather Connellee, Shawn Martin, Michael Bassler, Alexis Coleman (via phone),
LaToya White

Board Members Absent/Excused

April Ishak

Staff

Jessica Kraus, Jasmine Garcia, Jamie Miller, Leah Keenan, Angela Gray

L. Call to Order/Introductions
Meeting was called to order by Board President Heather Connellee @ 4:38 PM. Amy
McClauskey introduced herself as the newest board member fulfilling the County
Executive designee position.

I1. Review/Acceptance of March S, 2026, Minutes
Board Members reviewed March 5, 2026, minutes. Lauren made a motion to approve
the minutes. Lynn seconded the motion, and Board members approved the minutes.
The vote was all in favor of accepting the minutes.

III.  President’s Report
Heather gave a shout out to the Office on Mental Health for a great “Your Mind
Matters’ Event. Heather noted May is Mental Health Awareness Month and made a

point to mention gratitude. She shared how taking time to be grateful improves
mental health and handed out gratitude journals with daily exercises.

IV.  FY 2027 Slate of Officers (Voting Item)

e A recommendation was made for Shawn Martin to serve as the board
treasurer. Mike made a motion to approve, Paige seconded the motion, and
board members were all in favor of appointing Shawn Martin as the new
board treasurer.




VI

e A recommendation was made for Bernard Hennigan to serve as the board’s
Vice President. Lauren made a motion to approve, Paige seconded the motion,
and board members were all in favor as appointing Bernard Hennigan as the
new incoming Vice President.

e A recommendation was made for Lynn Winkler to serve as the board’s
President. Latoya made a motion to approve, Buck seconded the motion, and
board members were all in favor as appointing Lynn Winkler as the new
incoming President.

Proposal Review (Voting Items)

Care Coordination Organization

Angela let the board know the RFP for youth mental health case management
services was released and received two proposals. Empowering Minds Resource
Center (EMRC) and Leading by Example both applied and received an identical
evaluation score. Due to licensing platform changes and implementation concerns, the
review committee recommended extending the current provider's contract for one
year and rebidding in FY28. Shawn made a motion to accept the recommendation,
Mike seconded the motion and board members were all in favor of awarding EMRC
the funding to continue services.

Supported Employment

An RFP establishing a supported employment provider for Harford County went out
for bid. Auditor questions remain under review. This item will go out for official
voting, electronically in the future.

Information Technology (IT) & Cybersecurity Services

The Office on Mental Health must put up their IT service for bid every five years in
accordance with procurement policies. This RFP went out for bid a few weeks ago
and four proposals were received. The RFP has closed and Jess is looking for at least
two board volunteers, preferably those with IT knowledge to sit on the review
committee. Final recommendation will be brought to the board electronically.

Sole Source Procurement Requests
Maryland Employment Network Learning Management System (CE21)
e Contract renewal request for existing training platform.
e Cost: $11,500.
e Staff determined transition to another system would be costly and disruptive.
e Buck made a motion to accept the recommendation, Lauren seconded the
motion and board members were all in favor of this use of funds.

New Day Wellness and Recovery Center
e Sole source continuation recommended.
e Provides peer recovery and wellness center services to individuals with
behavioral health needs.
e Only provider offering these services in Harford County, no startup funds
available for new providers and would disrupt services to individuals currently
utilizing the center on a daily basis.



VII.

VIII.

IX.

XI.

e Shawn made a motion to accept the recommendation, Mike seconded the
motion and board members were all in favor of continuing the contract with
New Day.

ACT with Housing Program — Mosaic Community Services

e Sole source continuation recommended.

e Supports individuals transitioning from psychiatric hospitalization into
community housing.

e No alternative licensed provider currently exists within the county and would
disrupt housing for the four individuals. The leases for the housing program
are in the current provider’s name.

e Lynn made a motion to accept the recommendation, Paige seconded the
motion and board members were all in favor of this use of funds.

Deputy Director’s Report

Jamie shared that the CHRC consortium voted to move applications forward and the
formal award letter is still pending. Anticipated $4 million to be awarded and 8
service providers included.

Executive Director’s Report

Employee Recognition Survey Results

Human Resources at OMH sent out a staff satisfaction survey and Jess reviewed the
highly positive results. 28 employees responded with high scores in areas of
employee engagement and recognition. Staff appreciate recognition in the form of
monetary bonuses, additional paid time off, and professional development
opportunities. The survey mentioned a disconnect from remote workers to in-person
workers which will be remedied by more frequent companywide activities.

Finance Report

FY 2026 Budget YTD Update

Leah reviewed the Year-to-date budget with the board. Leah and Jess explained any
higher-than-normal amounts/percentages. FY27 MOUs have already been executed,
reducing anticipated payment delays.

Non board members were excused from the room at 5:19 PM for the remainder of the
meeting.

Upcoming Events & Announcements

Adjournment
The board adjourned at 5:44pm.

FY 2027 BOD Meeting Dates will be e-mailed over the summer with the first
meeting occurring in September.



