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Board of Directors Meeting 
March 5, 2026 

4:30 PM 
 

Board Members Present 
Barbara Richardson on behalf of Marcus D. Webster, Lynn Winkler, Lauren Levy, Amy Snyder, 
Paige Dillon, Buck Hennigan, Heather Cantos on behalf of Jacob Bennett, Heather Connellee, 
Shawn Martin, Michael Bassler, Alexis Coleman  
Board Members Absent/Excused 
LaToya White, April Ishak 
Staff 
Jessica Kraus, Jasmine Garcia, Jamie Miller, Leah Keenan, Laurie Rajala 
 

I. Call to Order/Introductions   
Meeting was called to order by Board President Heather Connellee @ 4:32 PM. 
 

II. Review/Acceptance of January 15, 2026, Minutes 
Board Members reviewed January 15, 2026, minutes. Alexis made a motion to 
approve the minutes with the revision. Lauren seconded the motion, and Board 
members approved the minutes. The vote was all in favor of accepting the minutes. 

 
III. President’s Report  

The meeting started with introductions and Heather gave a shout out to social workers 
for social worker appreciation month in March. Heather mentioned Christina, former 
Board president, would remind the Board that spring brings an increase in suicides. 
Heather visited Australia in November and kept seeing blue painted trees in the area 
with signs reading ‘Are you okay?’. The trees served as a visual reminder of mental 
health’s widespread presence. In a place of peace, we are reminded that there are 
people struggling with mental health everywhere. For those that went through the 
QPR training earlier in the year, remember that you do have that authority and that 
training to be able to help people and ask if they're okay. 

  
IV. Financial Statements/Audit Follow-up (Voting Item)  

Jess refreshed everyone on the auditor’s report and presentation from the last 
meeting. The board was asked to vote and approve as reported by the auditors.  This 
will allow them to file taxes by the end of the month. The board had no revisions or  



 
 
 
concerns and wished to accept the draft audit as written. Buck made a motion to 
approve; Alexis seconded the motion. The vote was all in favor of accepting the draft 
audit. 
 

V. CHRC Presentation 
Laurie shared a PowerPoint explaining the overview of the Consortium on 
Coordinated Community Supports and the FY27 funding application process. The 
consortium, created through the Blueprint for Maryland’s Future, is designed to 
expand access to behavioral health and wraparound services for students across the 
state, with the Office on Mental Health serving as the local hub that helps coordinate 
services and partnerships. For this funding cycle, priority areas were identified using 
data and community needs assessments. These included chronic absenteeism, higher 
rates of disciplinary referrals, unmet mental health needs, especially among youth 
ages 13–17, and a new focus on behavioral support for elementary school students. A 
total of 23 proposals were submitted requesting nearly $10 million in funding, while 
the expected award is around $3.3 million. A review panel made up of board 
members, school system partners, and Office on Mental Health staff reviewed the 
applications and recommended eight programs to move forward, which were 
approved by the board through an electronic vote. 

The final application has been submitted to the Community Health Resources 
Commission and includes the hub’s coordination work along with the eight 
recommended programs. Funding decisions are expected in the coming months, with 
programs anticipated to start July 1.. The programs include Ashley Treatment’s Roots 
Project, which places peer recovery specialists in Havre de Grace schools; Care 
Solace, which helps connect students, families, and staff with mental health 
providers; and Change the Conversation, which provides education and prevention 
programming related to child sexual abuse and trauma. Additional programs include 
the Cook Center for Human Connection, which focuses on parent coaching and 
workshops; Fresh Start Therapeutic Services, which offers mentoring, support groups, 
and family services; LASOS, which supports non-English speaking families through 
tutoring, mentoring, and wraparound services; NatureWorks, which provides 
mindfulness-based nature programming for students; and Thrive Behavioral Health, 
which offers early childhood behavioral interventions and school-based behavioral 
health support.  

Laurie and Heather also thanked the board and review panel members for their help 
and quick turnaround during the review process. Laurie noted that all proposal 
recipients have been notified as to whether they were selected to move forward in the 
application. The team has been meeting with programs that were not selected to 
provide feedback on their proposals.   

https://harfordmentalhealth-my.sharepoint.com/:p:/g/personal/jgarcia_harfordmentalhealth_org/IQAvbGj0nFKtR4l5gza04NV5AXQsm3RXtH7LnqEm8VWMn1U?e=mLXDiq


 

 

VI. Deputy Director’s Report  
Jamie piggybacked off Laurie’s point about elementary school behavioral problems in 
adolescents k-2nd grade and shared no proposals came through on addressing that 
issue. There are steps being taken to help address self-regulation, managing coping 
skills, anger management, and family dynamic concerns in public schools.  There was 
a meeting with HCPS on possibly integrating an elementary program similar to teen 
diversion for younger youth. Jamie is exploring possibly using funds from the family-
centered treatment (FCT) program that can address these concerns. A conversation 
has started with Arrow, the FCT provider, and they are talking to their FCT fidelity 
team about implementing such a program into a classroom rather than primarily in the 
home. 
 
The LEAD (Law Enforcement Assisted Diversion) program is in the process of going 
through a revamp. Currently 2 case managers serve for Bel Air, Aberdeen and Havre 
De Grace Police Departments. This staff is best used for intervention services on low-
level crimes, loiterers, and providing support to homeless individuals to divert them 
from the criminal justice system. Jamie has been meeting with the National Support 
Bureau to receive technical assistance. Changes will be coming such as updates to 
policies, procedures, MOUs with all partners, eligibility criteria, and referral 
processes. Washington County invited Jamie to observe their process on March 18th.  
 
In the process of reviewing timelines for RFP’s this year to ensure the agency aligns 
with the new procurement policy. 

 
VII. Executive Director’s Report 

BHA Leadership Changes 
Deputy Secretary Alyssa Lord stepped down on February 20th, 2026, and Dr. Rachel 
Talley has stepped in as the interim deputy director. Hoping to have a permanent 
replacement in the next few months.  
 
Annual Plan/Report Update 
The BHA plan review occurred on January 16 and very few adjustments were noted. 
The OMH was supposed to have received missing data for the ‘Data & Planning’ 
section by end of January but still have not received it. BHA sent a document that 
outlines all the major sections of the plan and any suggestions or recommendations 
that we can either implement this year or to consider for future. Only firm 
recommendation was the need to have figure numbers listed under all the data charts.  
 
TCM + Grant Update 
Reflecting on the January meeting, the board reviewed the FY27 proposed admin 
budget and BHA had put out a grant, requiring the removal of indirect costs being  



 
 
 
received from that grant. BHA then put that grant out for RFP and no one bid on it. 
OMH was asked to continue with the grant, resulting in taking that indirect cost and 
placing it back in the proposed FY27 admin budget under ‘Training’ line item.  
 
Your Mind Matters 
This event returns for its fifth year at Ripken Stadium on Friday, May 8th, starting at 
5:30PM. Vendor and sponsorship letters will be coming out soon. Jess gave thanks to 
all the agencies that have already agreed to co-host at the event.  If you are interested 
in volunteering for the event, please reach out to Jamie.  
 
Dr. Hessler Speaking  
Dr. Hessler is coming to provide a talk with parents about raising healthy kids in a 
digital age. Flyer here.  
 
FY 2027 Slate of Officers 
Beginning of FY27, the board will need to fill all the officer positions: board 
president, board vice president and a board secretary treasurer. It's at least a one-year 
commitment with the option to serve a second one-year term. Other board members 
attest to their positive experience serving as an officer on the Board of Director’s and 
its manageable amount of time dedicated. Jess reminded everyone the board will be 
presenting the slate for nomination and approval at the May 21st board meeting.  
 
Board Vacancies 
Heather and Amy are coming up on 6 years with the board, which will be ending their 
terms. Their last meeting will be in September 2026. The first meeting, including the 
two new board members, will occur in November 2026. Looking to fill these 
positions.  Applicants must be residents of Harford County, one that serves the 
business community and the other is an individual who is a current or previous 
recipient of behavioral health services, or a family member of a current or previous 
recipient of behavioral health services, or a member of a behavioral health advocacy 
group such as NAMI.   

 
VIII. Finance Report 

FY 2026 Budget YTD Update  
Leah reviewed the Year-to-date budget with the board. The percentage is at 67 by the 
end of February, putting the budget is in a good financial position with all grant 
programs. The budget is separated by Income, Expense and Fiscal year. All budget 
modifications are due to BHA around April 15, 2026. Leah and Jess explained any 
higher-than-normal amounts/percentages.  
 

IX. Board Member Updates  
Buck 

https://acrobat.adobe.com/id/urn:aaid:sc:US:cb74d7c2-1c0d-47ea-aa17-7cca7eefc0ef


 
 
 
- As an update from last meeting, Buck met with county council, Lauren, Health 

Department and the sheriff's office about the card’s questions at dinner.  
o Physical cards will become dirty and need to be replaced overtime 
o Suggesting QR code with conversation ideas 

 
X. Upcoming Events & Announcements  

• Your Mind Matters—May 8th @ Ripken Stadium 
 

XI. Adjournment 
The board adjourned at 5:29 PM. 
Remainder Board Meetings will be held 
o May 21st @ 4:30PM (In-person) with board dinner to follow. 

 Location TBD  


