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Core Service Agency of Harford County, Inc.

2231 Conowingo Road Suite A
Bel Air, MD 21015
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Board of Directors Meeting
January 15, 2026
4:30 PM

Board Members Present

Marcus D. Webster, Lynn Winkler, Lauren Levy, Amy Snyder, Paige Dillon, April Ishak, Buck
Hennigan, Heather Cantos on behalf of Jacob Bennett, Heather Connellee, LaToya White,
Shawn Martin

Board Members Absent/Excused

Michael Bassler, Alexis Coleman

Staff

Jessica Kraus, Jasmine Garcia, Jamie Miller, Leah Keenan

I. Call to Order/Introductions
Meeting was called to order by Board President Heather Connellee @ 4:38 PM.

IL. Review/Acceptance of November 13, 2025, Minutes
Board Members reviewed November 13, 2025, minutes. Marcus noted a spelling

change was needed in the minutes. Lauren made a motion to approve the minutes
with the revision. Marcus seconded the motion, and Board members approved the
minutes. The vote was all in favor of accepting the minutes.

III.  President’s Report
The meeting started with introductions and Heather passed out a paper containing a
reverse bucket list. She touched on the importance of giving yourself gratitude for
what you have already accomplished to succeed in the future.

IV. Independent Auditors’ Report Presentation (Dan Harrington, Olena Bilonog, &
Craig Troisi from Grandizio, Wilkins, Little & Matthews, LL.P)
The OMH/CSA’s independent audit for FY 2025 was presented to the Board of
Directors. Members were provided with the draft Single Audit and Financial
Statements. Anticipated to have an unqualified opinion on the commission statement
audit and there were no unusual internal entries made. Olena explained any
significant increases or decreases in expenses. Board members have until the end of

March to review and approve the audit reports.



VI.

VIIL.

VIII.

FY 2027 Proposed Administrative Budget (Voting Item)—Review Committee
(Amy, Lauren, & Buck)
Jess presented the proposed budget for Fiscal Year 2027. Amy reviewed the proposed

budget with the board and noted there are no major changes. The salary went down to
accommodate for the changing of a clinical supervisor to an administrative assistant.
Normal increases were acknowledged such as employee benefits and lease cost. A
decrease in staff and development training was required to accommodate the cut in
funding. The LEAD program is not guaranteed to continue due to uncertainty in
funding.

Jess answered a question about Maryland Association of Behavioral Health
Authorities (MABHA) dues. She provided the board with information on how dues
were used in the past and how the amounts were based on the jurisdiction’s
population. Jess then provided information on how the dues are being used in the
current fiscal year.

Lynn made a motion to approve, Lauren seconded the motion, and all board members
were in favor.

Procurement Policy Follow-up (Voting Item)
Jess noted the changes made to page six, now serving as section five, now contain a

conflict-of-interest policy. Jess reminded the board that the procurement policy is
being updated as an issue noted during the OIG audit conducted for the Office on
Mental Health. The policy was found to be outdated and in need of current language.
Buck made a motion to approve the Procurement Policy, April seconded the motion,
and all board members were in favor.

Conflict of Interest Policy (Voting Item)

Jess mentioned the policy was updated and the legal team put in language that closely
aligned with the state/ local employees and officials. They removed the language
about being able to accept gifts less than $50. Instead, it's just a prohibition against
gifts in that context. Marcus made a motion to approve, Lynn seconded the motion,
and all board members were in favor of approving the Conflict-of-Interest Policy.

CHRC Proposals/ Board Volunteers
Jamie announced the office was anticipating receiving over 20 proposals in response

to the Community Partnership Application RFP. She stated there was an
informational session held and 25-30 agencies attended. Jamie announced she has the
necessary number of board member volunteers to review proposals. She explained the
volunteers will convene on February 2™ to review and score proposals; this will be



IX.

XI.

done virtually. All proposals will then be sent to the board for a vote. The application
response to the CHRC is due February 11, 2026.

Executive Director’s Report

FY 2027-FY 2029 Local Strategic Plan

Jess handed out a printed PowerPoint explaining the Strategic Plan and Annual
Report for State Fiscal Years 2027-2029, which was submitted to BHA as a
preliminary draft due to missing data required for the data and planning section. The
document is structured in two parts: a three-year strategic plan outlining the LBHA’s
role, priorities, and goals aligned with BHA’s statewide strategic priorities, and an
annual report focused primarily on FY25 activities and outcomes. Key successes were
noted as expansion of crisis services, youth stabilization efforts, harm reduction
infrastructure, and the establishment of a local overdose fatality review team, while
challenges include workforce shortages, funding sustainability, and access to care for
priority populations. The plan is outlined by two goals: reducing fatal and non-fatal
overdoses through expanded harm reduction and post-overdose engagement and
strengthening crisis response capacity while increasing community awareness of
behavioral health services. The report also reviews FY25 achievements, new
developments, and implementation challenges. The plan can be finalized once the
missing data has been received and the board has reviewed it. Jess requested the
Board members send feedback by February 5, and the final draft will be sent to the
Board for an electronic vote later.

Finance Report

FY 2026 Budget YTD Update

Leah and Jess reviewed the Year-to-date budget with the board. The budget is
separated by Income, Expense and Fiscal year. Leah and Jess explained any higher-
than-normal amounts/percentages.

Board Member Updates
Marcus
- FY 27 funding opportunities are open right now (4/5) until February 13, 2026
o Behavioral health
o Housing homelessness
o Nonprofit capital projects
o Community Base
= QGrant Portal
- Children and youth will open in February
- NOFAisup
- Harford Education Reinvestment Trust (HERT) is almost complete
- First Harford County CRF Town Hall scheduled from 10am to 12pm on February
the 18"
- Youth commission is back and will be voted on by January 20



https://harfordmentalhealth-my.sharepoint.com/:p:/g/personal/jgarcia_harfordmentalhealth_org/IQDWH6BzEBE3QaBAs2qpASBNAWmJtNkVu1M1CVxlri1upLI?e=lNMrbR
https://www.harfordcountymd.gov/3325/Grants-Portal

Buck
- Dr. Shreya Hester will be speaking to parents about the importance of getting off
devices and having in-person conversations
o Predicting around April 2026
- HCPS and health department is working on developing conversation cards to give
out to restaurants to encourage putting phones down during meals

XII. Upcoming Events & Announcements
e Mental Health & Addictions Advisory Council, January 27th

XIII. Adjournment
The board adjourned at 5:50 PM.
Remainder Board Meetings will be held
o March 26th @ 4:30PM (Virtual)
o May 21 @ 4:30PM (In-person)



