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Board of Directors Meeting
September 25, 2025
4:30 PM

Board Members Present

Marcus D. Webster, Christina Alton, Lynn Winkler, Heather Connellee, LaToya White, Lauren
Levy, Alexis Coleman, Michael Bassler, April Ishak, Shawn Martin, Amy Snyder (via Zoom)
Board Members Absent/Excused

Jacob Bennett

Public/Guest Present:

Paige Dillon, Buck Hennigan

Staff

Jessica Kraus, Jasmine Garcia, Jamie Miller

I. Call to Order/Introductions
Meeting was called to order by Board President Heather Connelle @ 4:40 PM.

I1. Review/Acceptance of March 13, 2025, Minutes
Jess took a moment to acknowledge Christina for her service on the board and shared

this would be her final meeting. She welcomed Paige and Buck as applicants for
incoming board members, their applications will be reviewed for approval at the next
board of health meeting being held on October 14, 2025. Board Members reviewed
May 15, 2025, minutes. Marcus made a motion to approve the minutes as written.
Lynn seconded the motion, and Board members approved the minutes. The vote was
all in favor of accepting the minutes as written.

III.  President’s Report
Heather took a minute to recognize September as Suicide Prevention Awareness

Month. She reminded the board that as members of the mental health community,
there is a duty to represent. Heather also shared that she will not be at the next board
meeting, but Alexis will fill in for her.

IV.  Executive Director’s Report
Assisted Outpatient Treatment (AOT)
Jess distributed information on background and most recent updates regarding AOT.
Health officers and the LBHA directors were invited to attend a presentation that was




hosted by BHA, Chairwoman Jocelyn Pena-Melnick and Delegate Bagnall. The
takeaway from the presentation was MDH is now going to lead the AOT
implementation since no jurisdiction agreed to implement the program. She reminded
everyone that Maryland is 1 out of 3 states in the country that does not have AOT.
The state has decided to implement a phase-in regional approach which will include
Anne Arundel County, Baltimore City, and Eastern Shore. There will be four
opportunities to watch AOT court proceedings in real time in Texas, Kansas, Nevada,
and Ohio. MDH issued a request for expression of interest, which is referred to as a
REOI. That was released early September to initiate discussion with the vendor about
AOT staffing.

Office of Inspector General (OIG) Audit Update

Jess mentioned that OMH/CSA is still working on finalizing a Corrective action plan
to submit to the OIG. The audit has concluded and there were 10 findings. It was for
fiscal years 21, 22, and 23. We have an extension through October 1st to respond with
a corrective action plan for all the findings. The OIG will come back and monitor
within 6 to 12 months to ensure the agency is in compliance. Jess noted the main
finding was the procurement policy as it needed to be updated from 2015. The
procurement policy will come in front of the board for approval once complete. The
final report will be shared with the board, as well as the corrective action plan.

Option Year Pilot

Harford and Washington Counties, which are two non-profit CSAs, met with the
chief of staff from BHA as well as Office of Contract Management and Procurement
(OCMP) through MDH to discuss piloting an option year. For fiscal year 26, our
current fiscal year, we would need to make modifications to the current MOU, to
include new terms that would give two one-year option years for fiscal years 27 and
28, this option would help expedite the contracting process. Due to receiving the last
MOU last week, it took until then to pay out MH354CSA grant. This grant is the
agency’s largest grant as it pays for all statewide forensic and juvenile attainment
evaluators and a housing subsidy for 75 individuals that are enrolled in our permanent
supported housing program. Allocation letters have an updated timeline now and will
be sent out in the fall instead of the spring.

BHA 4™ Quarter Monitoring
Jess explained this was a quick 15-minute call with BHA and they had no findings.
BHA will continue to conduct quarterly monitoring of the agency.

CARF

Harford Crisis Response received their three-year accreditation for the crisis response
program and hotline. Jess gave Shawnta a shout out for all the hard work she and her
team did to prepare for CARF.

Finance Report
Jess handed out a budget form. She reviewed the different line items to explain line

item increases and decreases. Year to date should be 17%, LEAD is scheduled to end
9/30/25 but Jamie applied for a no cost extension to cover the program through March



VI.

VIIL.

VIII.

30™. Jamie and Jess reapplied for funding and are currently waiting for a response to
see if the program will continue.

Board Member Updates

Marcus

Getting ready to begin our year two of our community reinvestment and repair fund
public input sessions September 28th at Edgewood Public Library at 6 o'clock. Then
at Bel Air Public Library on November 19'h.

Open restitution fund; was awarded about $1.6 million.

Given the deep desire to help fund mentorship programs for the Mentorship Alliance,
as well as cover additional needs that are relative to the Community Reinvestment
Repair Fund, we separated $300,000 from the fund, and we plan on giving that as an
annual block grant to HDPS every year.

Upcoming Events & Announcements
Out of the Darkness Walk, November 1st (@ Tydings Park HdG
Cost of Courage event October 1% @6:30

Adjournment

The board adjourned at 5:20pm.
Remainder Board Meetings will be held
o November 13th @ 4:30PM (Virtual)
o January 15th @ 4:30PM (In-person)
o March 26th @ 4:30PM (Virtual)

o May 21 @ 4:30PM (In-person)



