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Board of Directors Meeting
November 13, 2025
4:30 PM

Board Members Present

Marcus D. Webster, Lynn Winkler, Lauren Levy, Alexis Coleman, Michael Bassler, Amy
Snyder, Paige Dillon, April Ishak, Buck Hennigan, Heather Cantos on behalf of Jacob Bennett
Board Members Absent/Excused

Heather Connellee, LaToya White, Shawn Martin

Staff

Jessica Kraus, Jasmine Garcia, Jamie Miller, Leah Keenan

I. Call to Order/Introductions
Meeting was called to order by Vice President Alexis Coleman @ 4:34 PM.

IL. Review/Acceptance of September 25, 2025, Minutes
Board Members reviewed September 25, 2025, minutes. Lynn made a motion to
approve the minutes as written. Marcus seconded the motion, and Board members
approved the minutes. The vote was all in favor of accepting the minutes as written.

III.  Procurement Policy Review (Voting Item)
The policy needs to be updated regularly. Regarding purchasing items through the
agency, the updated policy states we will need to show multiple quotes depending on
the amount. Any value above $10,000 will need to follow the RFP guidelines and
anything under that should follow the new policy. Any items outside of equipment
Anything that is a sole source will go in front of the board for voting and approval.
The employee requesting sole sources will be required to fill out a sole source
justification form. Increased emergency services budget up to $15,000. Buck made
the recommendation of adding a conflict-of-interest statement into the procurement
policy. Jess will contact the lawyer to make this addition. Once completed, Jess will
email out the updated policy for Board review, as well as have the Board vote
electronically.




Iv.

Deputy Director’s Report

Jamie began by letting the board know she is currently reviewing and finalizing
Fiscal Year 2027 Conditions of Award/Statement of Work (COA/SOW) to prepare
for the upcoming contracts. All programs remain except TCM Plus; which is a
statewide case management service for those with private insurance.

BHA is asking for more specific reporting requirements to collect data
(demographics/statistics) and Jamie is in the process of revising program reports to
reflect the changes. The sub-vendors are being asked to make the necessary changes
and it’s going well.

The state has implemented a new code book for Harford Crisis Response to complete.
This is a very tedious report and has taken months to prepare because data elements
had to match their electronic medical records. The state is divided between grant
funding and billable services as of now. The report was submitted today (November
13, 2025).

Anticipating a cut in funding for the PATH program used for serving unhoused
individuals. Notified that FY26 is going to be reduced, and we will need to make the
necessary changes, State funds should be available to supplement the reduction for
this year. We are currently monitoring any other changes with the remaining federal
grants. The reduction will be announced in the next few days.

Jamie mentioned Harford Crisis Response hiring an Assistant Director and actively
interviewing candidates.

The CHRC program (HUB) is going very well. The CHRC identified the OMH as
doing exemplary work and stands as a model for others and have been asked to
provide technical assistance. The program is currently monitoring 10 spokes and
meets with them regularly.

The OMH/CSA has already spent 1/3 of the funding in the Consumer Support Funds,
a program for individuals in the public behavioral health service, which helps provide
financial help to those struggling. All requests have been for eviction preventions,
Utility turn offs and security deposits.

Jamie mentioned at the last meeting the OMH/CSA submitted a proposal for Law
Enforcement Assisted Diversion (LEAD). This proposal has been approved with a
budget reduction to provide two full time case mangers through Klein Family Center.



VI.

Executive Director’s Report

Assisted Outpatient Treatment (AOT)

The state is moving forward with establishing AOT. Jess was able to watch an AOT
court proceeding in Kansas and see the process. She noted how the positive attitude
of the judge made the proceeding engaging. Jess said she had an opportunity to ask

questions before the proceedings started.

Draft Regulations were released, and BHA has held two stakeholder meetings seeking
public comment. The Maryland Association of Behavioral Health Authorities
(MABHA) has been asking BHA for regulations since the AOT legislation was
passed. The absence of the regulations up until this point is a big reason the local
jurisdictions decided not to implement AOT on their own.

Office of Inspector General (OIG) Audit Update

Initially there were findings for more than $24,000 dollars that was owed back to the
state. When Jess and Leah met with the auditors, Leah found a mistake that lowered
the amount to $19,374 due to the state. LBHA’s are given an opportunity to appeal
the amount if it would present a financial hardship. Leah and Jess decided the amount
could be paid in full. Jess is expecting the OIG to come out in the next 6-12 months to
monitor the corrective action plan. Jess discussed other findings including how grants
are reported on the independent audit, SOC 2 Type 2 Reports, and segregation of
duties.

Option Year Pilot Update

Jess provided a background summary of the option year pilot. Harford and
Washington Counties, which are two non-profit CSAs, met with the chief of staff
from BHA as well as Office of Contract Management and Procurement (OCMP)
through MDH to discuss piloting an option year. For fiscal year 26, our current fiscal
year, we would need to make modifications to the current MOU, to include new terms
that would give two one-year option years for fiscal years 27 and 28, this option
would help expedite the contracting process. Jess reached out and this program is no
longer moving forward.

Finance Report
This year, the finance plan is due December 15, 2025, which is months earlier than

the previous years. The program plan is due January 5, 2026. These dates were
moved up to get the contracts executed and distributed prior to July 1, to allow
payment for sub vendors.

Leah and Jess reviewed the Year-to-date budget with the board. The budget is
separated by Income and Expense and Fiscal year. Leah and Jess explained any
higher-than-normal numbers/percentages.



VII.

VIII.

IX.

Board Member Updates

Marcus

- Community Input Session is at the Bel Air Library on Wednesday, November 19
@ 6pm

- Harford Education Reinvestment Trust Lock Grant provided to HCPS is in the
evaluation stage

Lauren

- Youth Symposium at the YMCA for local young women next week

- https://docs.google.com/forms/d/e/1FAIpQLSeudhDUglZDOZfli9lu6cunN1G
GELVKRTKgix8cVGXzHBiaAQ/viewform?fbclid=IwY2xjawNLY5lleHRuA2FLbQl
XMABicmIlkETFAN1JpYVNPanU5SWXJIQTFd2AR4yQGtlnaV_EiUxmA4P2pnM_Z
cJEBHyxPM8cGqgS1W_8FxvziH5ESgK2_kZARQ_aem_Qrr_aly72IBO9dHyJcwy3r
A

Buck

- Mentioned there are problems inside the public school system concerning
aggressive behavior in 4—8-year-olds

o Members of the board weighed in to provide resources. Jamie, Lauren and
Buck will meet offline to continue this discussion.

Upcoming Events & Announcements
e Mental Health Addictions Advisory Council (MHAAC)/Local Health
Improvement Coalition (LHIC) Behavioral Health Workgroup followed by
the Overdose Prevention Team (OPT)—November 25th 8:30AM-10:30AM @
Department of Emergency Services
e Annual LHIC Meeting—December 2nd 8:30Am-11:30AM @ TUNE Center
Register @ https://forms.gle/xbMGUvvFiEy5SJLuE8

Adjournment
The board adjourned at 5:33pm.

Remainder Board Meetings will be held
o January 15th @ 4:30PM (In-person)
o March 26th @ 4:30PM (Virtual)
o May 21% @ 4:30PM (In-person)


https://docs.google.com/forms/d/e/1FAIpQLSeu4hDUglZDOZfIi9lu6cunN1GGELVkRTKgix8cVGXzHBiaAQ/viewform?fbclid=IwY2xjawNLY5lleHRuA2FlbQIxMABicmlkETF4N1JpYVNPanU5WXJQTFd2AR4yQGtlnaV_EiUxmA4P2pnM_ZcjEBHyxPM8cGqS1W_8FxvziH5ESgK2_kZARQ_aem_Qrr_a1y72IB9dHyJcwy3rA
https://docs.google.com/forms/d/e/1FAIpQLSeu4hDUglZDOZfIi9lu6cunN1GGELVkRTKgix8cVGXzHBiaAQ/viewform?fbclid=IwY2xjawNLY5lleHRuA2FlbQIxMABicmlkETF4N1JpYVNPanU5WXJQTFd2AR4yQGtlnaV_EiUxmA4P2pnM_ZcjEBHyxPM8cGqS1W_8FxvziH5ESgK2_kZARQ_aem_Qrr_a1y72IB9dHyJcwy3rA
https://docs.google.com/forms/d/e/1FAIpQLSeu4hDUglZDOZfIi9lu6cunN1GGELVkRTKgix8cVGXzHBiaAQ/viewform?fbclid=IwY2xjawNLY5lleHRuA2FlbQIxMABicmlkETF4N1JpYVNPanU5WXJQTFd2AR4yQGtlnaV_EiUxmA4P2pnM_ZcjEBHyxPM8cGqS1W_8FxvziH5ESgK2_kZARQ_aem_Qrr_a1y72IB9dHyJcwy3rA
https://docs.google.com/forms/d/e/1FAIpQLSeu4hDUglZDOZfIi9lu6cunN1GGELVkRTKgix8cVGXzHBiaAQ/viewform?fbclid=IwY2xjawNLY5lleHRuA2FlbQIxMABicmlkETF4N1JpYVNPanU5WXJQTFd2AR4yQGtlnaV_EiUxmA4P2pnM_ZcjEBHyxPM8cGqS1W_8FxvziH5ESgK2_kZARQ_aem_Qrr_a1y72IB9dHyJcwy3rA
https://docs.google.com/forms/d/e/1FAIpQLSeu4hDUglZDOZfIi9lu6cunN1GGELVkRTKgix8cVGXzHBiaAQ/viewform?fbclid=IwY2xjawNLY5lleHRuA2FlbQIxMABicmlkETF4N1JpYVNPanU5WXJQTFd2AR4yQGtlnaV_EiUxmA4P2pnM_ZcjEBHyxPM8cGqS1W_8FxvziH5ESgK2_kZARQ_aem_Qrr_a1y72IB9dHyJcwy3rA
https://forms.gle/xbMGUvvFiEy5JLuE

